
Nantucket School Committee Meeting 
May 4, 2010 

 
Present:  Mrs. Melissa Bonvini-Murphy, Mrs. Robin Harvey, Dr. Timothy Lepore, Mrs. 
Jenny Garneau, Mrs. Helene Blair, Dr. Robert Pellicone and student representative Carly 
Jensen. 
 
The regular meeting was reconvened from executive session at 6:00 PM in the high 
school cafeteria. 
 
The agenda was amended to include Approval of Separation Agreement between Dr. 
Robert Pellicone and the Nantucket School Committee.  Mrs. Murphy moved to approve 
the agenda as amended. Dr. Lepore seconded.  So voted. 
 
Presentations and discussions: 
 
Recognition of Nantucket Scholars:  Ashley Clinger and Caroline Stanton:  The 
Committee congratulated them on this wonderful honor and recognition.  Caroline plans 
to attend Vassar College and Ashley will attend Sacred Heart University.  The Committee 
thanked the Nantucket Golf Club for these awards. 
 
Mrs. Harvey recognized Dr. Lepore for competing in the Boston Marathon. 
 
District Data Team Proposal:  Michael Horton reviewed the proposal that will lead 
teachers to use data to drive instruction and make informed decisions.  A data team would 
be formed, a self-assessment on what is in place will be done, a vision statement will be 
developed, and an action plan will be created.  Mrs. McGonigle noted that data will be 
presented and collected so that teachers can access it. 
 
District Calendar – 2010-11:  Mr. Horton reported that the administration suggested 
aligning the February break with the rest of the state because of testing and strict 
timelines.  The draft calendar reflected that change.  The last day of classes would be 
June 17, 2011.  Mr. Horton explained that the district has been in violation of the strict 
timelines because of our February break.  After test materials arrive there are only a 
certain number of days to register, train the proctors, and prepare materials.  If the 
February vacation was extended to March 4, the district would be in violation and receive 
a citation.  Both Mrs. Garneau and Mrs. Harvey felt that people needed to be informed of 
the change as soon as possible.   
 
Public Comments:  Mrs. Holdgate stated that a lot of families had already scheduled their 
vacations for next February.  She asked that there be a general weigh-in before 
Committee approval.  Ms. Locario stated that from an administrative standpoint the 
priority should be the educational needs of the students. 



 
Committee discussion and votes to be taken: 
 
Invoices and transfers:  Mrs. Murphy moved to approve the invoices and transfers.  Mrs. 
Blair seconded.  So voted. 
 
Ratification of Nantucket Public Schools Calendar:  Mrs. Murphy moved to approve the 
calendar.  Dr. Lepore seconded.  Mrs. Harvey agreed with Ms. Locario’s earlier 
statement, but asked if the change should be put out to the public first.  After some 
discussion, it was agreed that a statement explaining the change would go out to parents.  
The vote was 4-0, with Mrs. Harvey abstaining.  So voted. 
 
Fuel Oil Bids:  Mr. Kanyock reported that the contract between the town and Harbor Fuel 
ends June 30, 2010.  We pay an additional 59 cents per gallon in transportation costs.  
There had been discussion on participating in a state contract, but no one has bid on 
Nantucket.  Mr. Kanyock is working with the town on the fuel oil bid.  Mrs. Murphy 
made a motion to move forward to working with the town on the fuel oil bid.  Mrs. 
Harvey seconded.  So voted. 
 
Approval of Separation Agreement between Dr. Robert Pellicone and the Nantucket 
School Committee:  Mrs. Murphy moved to approve the separation agreement between 
Dr. Robert Pellicone and the Nantucket School Committee.  Dr. Lepore seconded.  Mrs. 
Garneau wanted to make it clear that the agreement would in no way impact current 
programs and teachers.  Dr. Lepore reported that he filed a public disclosure with the 
Town Clerk because of an appearance of conflict of interest.  Harvey As she has a family 
member in the district, Mrs. Harvey also filed a disclosure with the Town Clerk.  She 
stated that she would abstain from voting, but was fully in favor of it.   
 
Mrs. Blair read the following statement:  “I do not support the buyout of the 
superintendent’s contract.  From October-February we as a school committee scrutinized 
the budget for 2010-2011 discussing shutting down community use of the pool or at lease 
lowering water temperature which, by the way, happened.  The spouse of the client for 
whom I do palliative care, formerly called hospice care, participates in swimming classes.  
This group of elderly citizens found the water very cold.  Consequently, many of them 
stopped attending the classes.  To make other budget cuts, Jack McFarland, building and 
facilities manager, was grilled about cutting plant operation costs in all schools.  The 
Food Service was also cut …never mind that teachers volunteered to give up benefits to 
help streamline the budget, that TA positions were eliminated, parental concerns, even 
the suggestion we cut athletics, drama, and music programs in the light of the school 
system’s budget crisis.  In addition, the School Committee will be hiring a new 
superintendent whose financial package has yet to be determined.  I am hoping it doesn’t 
include a housing stipend.  If his contract includes a housing stipend, I am not signing the 
contract.  I am requesting this committee be transparent about the cost of the 
superintendent-elect’s final package”. 
 



Mrs. Murphy thanked Dr. Pellicone for working with the Committee to resolve a difficult 
issue.  She felt that the Committee moved ahead in a prudent manner.  It was a very 
difficult decision and it was not made with any neglect of care.  She noted that the 
Committee can’t publicly discuss the agreement until it is signed. The vote was 3-1, with 
Mrs. Blair voting no, and with Mrs. Harvey abstaining.  So voted. 
 
Superintendent’s Report: 
 
Food Service Committee Update:  John Buckey, Glenn Field, Melissa Murphy and Linda 
Peterson were charged with looking into cutting costs in the areas of food commodities 
and personnel.  At present there is a $170,000 deficit.  To reduce this amount, it was 
suggested taking $100,000 out of the $170,000 to reduce labor costs by 20% or $50,000 
and retain current staff, and reduce food costs by $50,000 and move to one hot meal 
offering.  Ms. Peterson stated that she would like to offer one cold option.  Mr. Buckey 
noted that when options are added there are additional costs for food and staff as well.  
Ms. Peterson stated that a contract for milk has been locked in for a number of years.  Dr. 
Lepore expressed concern with providing healthy meals for the different needs of 
students.  Mr. Field stated that we are under no obligations to provide special meals.  In 
response to a question on uncollected funds, Mr. Field said that they represent just 3% of 
the deficit.   He noted that the salaries are more than the mainland where employees are 
paid minimum wage with no benefits.  Mrs. Murphy suggested looking at ways to earn 
income to provide additional revenue. Student representative Carly Jensen stated that 
there would definitely be opposition to the one hot meal offering.  The committee will 
review the savings in food and labor costs, as well as raiding revenue and looking at state 
contracts. 
 
Michael Cozort Visitation:  Mr. Cozort spent two days here last week.  His next visit will 
be on May 20 and 21 when he will host a parent coffee.  He will continue to work with 
the administrative team. 
 
Open Meeting Law:  The updated law, which will go into effect July 1, has new 
requirements for posting meetings, new requirements for what must be included in the 
minutes of meetings, and the performance evaluation of the superintendent now must be 
done in public session. 
 
Q3 Budget Reports: As per Committee policy, reports are issued quarterly. 
 
Sub-Committees Currently Operating: 
 
Food Service   Melissa Murphy 
Policy    Dr. Lepore, Melissa Murphy 
NET    Robin Harvey 
Cape Cod Collaborative Robin Harvey 
Town and Budget Advisory Jenny Garneau, Melissa Murphy 
Teacher Negotiations  Jenny Garneau, Helene Blair 
Student Support Services Melissa Murphy, Robin Harvey 



Sick Bank   Robin Harvey 
Scholarship   Dr. Lepore, Helene Blair 
Supervision and Evaluation Jenny Garneau, Helene Blair 
 
Sub-committee Reports:   
 
Student Support Services Committee:  a report on their preliminary findings will be given 
at the next School Committee meeting.  A recommendation from the Walker Report 
directed the School Committee to address administrative turnover.  Mrs. Harvey stated 
that the Committee needs to discuss how to move forward with the information. 
 
Dr. Lepore moved to approve the minutes of March 30, April 13 and April 14, 2010.  
Mrs. Harvey seconded.  So voted. 
 
Topics for the next meeting on May 18, 2010 will include an update on supervision and 
evaluation, CPS principal search update, food services update, an update on the 
professional development committee and a report on the K-12 literacy plan. 
 
Mrs. Blair moved to adjourn the meeting at 7:50 PM.  Mrs. Murphy seconded.  So voted. 
 
 
 
 
 
 
 
 


